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T R A N S M I T TA L    M E M O R A N D U M 

The motion detailed below was prepared by Police Chief Jeffrey Walls, who requested that it be 
placed before the City Council for consideration at its meeting of November 17, 2022. If adopted, 
the motion exempts the purchase from sole-source provider Frontier Precision from the Ketchikan 
Municipal Code (KMC) and provides for transferring $81,153 from the appropriated reserves of 
the Forfeiture and Seizure fund to the Police Department’s 2022 Capital Improvement Program. 
Chief Walls has outlined purchase details in his attached memorandum. 

Subparagraph 6 of §3.12.050(a) of the KMC provides for exempting the purchase from 
competitive bidding/quotations when: 

“Supplies, materials, equipment, or contractual services which should be 
purchased from a specific source in order to prevent incompatibility with previously 
purchased supplies, materials, equipment, or contractual services.  For purpose of 
this subparagraph, the term incompatibility is defined as: 

(a) the inability to interconnect, combine, interchange, or join; or
(b) that which causes substantial duplication in maintenance, expertise or

training or in the stocking of parts, materials, supplies or replacements.
Any purchase which is to be excluded from competitive bidding by the authority 
of this subparagraph which exceeds ten thousand dollars must first be approved 
by the council.” 

Frontier Precision is the sole provider of the Trimble Forensics X7 Laser Scanner, components, 
and training for our region, and the Police Department has ensured the system is the best 
available product and compatible with current systems. 

TO: The Honorable Mayor and City Council 
FROM: 

Delilah A. Walsh, City Manager 
Initials: 

DATE: November 9, 2022 File #: MGR22-009 

RE: Exempt the Procurement Of Trimble X7 3D Forensics Laser Scanner, 
Components, Licensing & Training from Frontier Precision from the 
Competitive Bidding/ Written Quotation Requirements of the KMC; Establish a 
Contingency Amount; Approve a Budget Transfer from the Appropriated 
Reserves of the Forfeiture and Seizure Fund to the Police Department's 2022 
Capital Improvement Program- Software; and Establish the Investigative Law 
Enforcement Software Capital Project 
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Honorable Mayor & City Council 
Subject, File #: CM22-009 
Month Day, 2022 
 
 

In addition to this exemption request, Chief Walls is recommending a budget transfer from the 
appropriated reserves of the Forfeiture and Seizure fund to the Police Department’s 2022 Capital 
Improvement Program to establish the Investigative Law Enforcement Software capital project. 

The rationale for the exemption and budget transfer is detailed in Chief Walls’ attached 
memorandum and needs no elaboration on the part of the Manager’s Office. However, I 
recommend an additional $2,000 contingency amount be added to the purchase approval and 
budget transfer for the project, as I have experienced instances where extra components are 
needed upon implementation. Otherwise, concur with the Chief’s recommendation and use of 
funds. 

Chief Walls will be attending the City Council meeting of November 17, 2022 in order to address 
any questions and/or concerns that Councilors may have.  

A motion has been prepared for City Council consideration. 

 
RECOMMENDATION 
 
Pursuant to subparagraphs 6 of Section 3.12.050(a) of the Ketchikan Municipal Code, it is 
recommended the City Council adopt the motion exempting the procurement of Trimble X7 3D 
Forensics Laser Scanner, components, licensing, and training from Frontier Precision in the 
amount of $81,153 from the competitive bidding/ written quotation requirements of the KMC; 
establishing a $2,000 contingency amount and approving a budget transfer of $83,153 from the 
appropriated reserves of the Forfeiture and Seizure fund to increase the Police Department's 
2022 Capital Improvement Program; and establishing the Investigative Law Enforcement 
Software capital project. 

 
Recommended Motion: Pursuant to subparagraphs 6 of Section 3.12.050(a) of the Ketchikan 
Municipal Code, I move the City Council exempt the procurement of Trimble X7 3D Forensics 
Laser Scanner, components, licensing, and training from Frontier Precision in the amount of 
$81,153 from the competitive bidding/ written quotation requirements of the KMC; establish a 
$2,000 contingency amount and approve a budget transfer of $83,153 from the appropriated 
reserves of the Forfeiture and Seizure fund to increase the Police Department's 2022 Capital 
Improvement Program – Software Account No. 735.00; and establish the Investigative Law 
Enforcement Software capital project. 

 

 

 

 
 

AGENDA – 11/17/22 – NB2 







Recommended to bring forward for Council approval.
Further recommend an additional $2,000 transfer as contingency.



83,153
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